ERIE COUNTY HOUSING AUTHORITY
REGULAR MEETING

WEDNESDAY, JULY 9, 2025

11:30 A.M.

CENTER PLACE APARTMENTS

100 NORTH CENTER STREET

CORRY, PA 16407

Chairperson Heasley called the Regular Meeting of the Housing Authority of the County of Erie to order at 11:49
a.m., with the following present:

BOARD

Sherri Heasley, Chairperson

John Downey, Vice-Chairperson
Jennie Hagerty, Member — EXCUSED
Bob Williams, Member

William “Buzz” Hammond, Member

COUNSEL
Mark Wassell, Knox Law Firm

STAFF

Beverly Weaver, Executive Director
Jarid Pettit, Controller

Rachel Petty, Administrative Assistant

ROLL CALL
Roll call was taken.

PUBLIC COMMENT
There was no Public Comment.

APPROVE MINUTES
On MOTION by Dr. Downey, seconded by Mr. Williams, the Minutes from the May 14, 2025, Regular Meeting
were approved. AYES: All

NEW BUSINESS
a) Updates
Ms. Weaver announced that last summer she applied for the Department of Housing and Urban Development
(HUD) Green Resilient Retrofit Program for South Hill Apartments and explained how the application is
scored. She stated that the application did not score high enough to receive funding because the apartments
have been retrofitted with new windows, insulation, as well as low-flow showerheads and toilets.

She stated further that if funding had been received it would have had to be returned because contractors would
not have been in place timely and the adoption of the One, Big, Beautiful Bill caused the return of Federal
monies.

Ms. Weaver informed the Board that 2 Pennsylvania Right to Know Requests have been received by Erie
County Housing Authority (ECHA) recently, asking for lists of invoices over a 10-year period and 4-year
period respectively.

Discussion was held relating to how the requests were received, whether by email or letter and Mr. Pettit stated
that it took approximately 2 hours to gather and send the information.

Ms. Weaver advised the Board that scores have been received for the Section § Management Assessment
Program (SEMAP) Certification that was filed in February and ECHA is ranked a high performer with perfect
scores.



Discussion was held detailing the SEMAP Certification process and how information is entered into HUD’s
Real Estate Assessment Center (REAC) for scoring.

She noted that what was once called a REAC Inspection, is now called National Standards for the Physical
Inspection of Real Estate (NSPIRE), and is scheduled for July 22, 2025, at South Hill Apartments.

Ms. Weaver announced that the ECHA is in the process of hiring a second full-time maintenance person for the
Corry area because June 13, 2025, was the last day for Sam Vancheri, who had been with the agency for 15
years and was the previous Facilities Manager.

She stated further that Dylan Brown, who has been with the agency for 5 years, was promoted to the Facilities
Manager position. She stated that he is doing a good job and noted that he participated in a full day of NSPIRE
Multi-Family Training in Gettysburg recently.

Discussion was held relating to the number of maintenance employees and their duties.

Ms. Weaver updated the Board about the work being done at the Barnett Building in Albion, including
expansion of the community room, conversion of the office into an apartment, and the relocation of the office
to the same side of the parking lot. She reminded the Board that the September Board Meeting is scheduled to
take place at the Barnett Building.

Ms. Weaver announced that additional information has been requested relating to the reassessment of
Rosewood Rentals, Inc. and the attorney has responded that Erie County Rentals, Inc. is the same with no
profits to be made. She stated that paperwork from the Rental Assistance Demonstration (RAD) conversion was
sent showing the same information along with a letter from Attorney Sennett that Rosewood Rentals, Inc.
should be tax free.

Ms. Weaver said she called the attorney this morning for updates but has not yet heard back.

Discussion was held relating to reassessment decisions usually being quick and that this issue has been going
on for four months.

Ms. Weaver stated that she, Mr. Brown, Facilities Manager, and Roth Marz Partnership shared a telephone
conversation relating to the ongoing problem with the new generator installed at Center Place.

She noted that the elevator is good; however, the generator, which is located inside the building and runs on
natural gas, does not have enough exhaust to lift the elevator without overheating.

She stated that the elevator has been disconnected from the generator until the exhaust system can be re-
worked.

Discussion was held relating to the possibility of needing a Single Audit for Erie County Rentals, Inc. due to
the mortgage that was taken out.

Ms. Weaver stated that she and Mr. Pettit have been desperately trying to get in touch with someone from HUD
to request a waiver and were told to contact HUD in Washington D.C., which Ms. Weaver did but has not yet
heard anything. She stated she would wait about a week before considering reaching out to a member of the
Senate, noting that the current HUD representative who oversees the Pittsburgh — Buffalo office is now also in
charge of all of New York City.

FINANCIALS & BILLS
Mr. Peitit reviewed the internal financials by project for the month ending May 31, 2025, and the Yearly Income
Statement Comparisons from May 1, 2025 through June 30, 2025.

On MOTION by Mr. Williams, seconded by Mr. Hammond, the Erie County Housing Authority Operating Budget
and Income Statements were approved as presented. AYES: All

STANDARD REPORTS

Ms. Weaver stated that all Waiting Lists are currently closed while they are being purged. She advised the Board
that 1,300 update letters were mailed for the Section 8 Housing Choice Voucher Program and expects that Waiting
List to re-open in mid-October. She advised the Board that there is a Group Briefing scheduled today with
approximately thirty people attending.




She answered questions related to the vacancies, applications, delinquencies, evictions and waiting lists for each
Housing Authority Development

Discussion was held relating to what is being done to persuade landlords to rent to tenants who have Section 8
Housing Choice Vouchers. Ms. Weaver listed various cash incentives, including assisting tenants with payment of
utility bills; payment of 1 month rent to hold an apartment for a qualified tenant; and payment of security deposits.

Discussion was also held relating to new construction and Ms. Weaver reminded the Board that there was no
funding until One, Big, Beautiful Bill was adopted, offering billions of dollars in tax credits.

Mr. Williams suggested that a Feasibility Study on new construction and existing rentals that will not pass NSPIRE
Inspections be completed and Ms. Heasley stated that she would reach out to Chuck Peters for a list of resources
and possible investors who can answer questions about converting churches and schools into housing.

ADJOURNMENT
With no other business before the Board and on MOTION by Dr. Downey, seconded by Mr. Williams, the Erie
County Housing Authority adjourned the regular meeting at 12:22 p.m. AYES: ALL.




